GENDER EQUAL HEALTH AND CARE
WORKFORCE INITIATIVE (GEHCWI)




GEHCWI Background

The COVID-19 pandemic has highlighted the critical importance of global health security and the contribution made by health
and care workers. In the wake of this critical role,, the World Health Assembly designated 2021 as the International Year of
Health and Care Workers. It is estimated that among the 135 million health and care workers around the world, almost 70%
are women. The pandemic has exposed deep inequalities — including gender inequalities — that undermine health system
performance and global health security.

The Government of France and Women in Global Health are partnering on the Gender Equal Health and Care Workforce
Initiative (GEHCWI).

This Initiative aims to increase visibility, dialogue, and commitment to action on gender equity in the health and care workforce,
as well as inspire action in the health and care sectors regarding safe and decent work for women. This includes ending
informal work, which is often unpaid and underpaid; ending violence and harassment; promoting equal opportunities in health
and care occupations, and ensuring equal participation of men and women in the sector in leadership and decision making.
Gender equity in the health and care sector builds a strong foundation for health systems, universal health coverage (UHC)
and global health security. The Gender Equal Health and Care Workforce Initiative (GEHCWI) will convene the international
community to implement existing global commitments and agree on practical steps to achieve gender equity in the health and
care workforce.


https://iris.who.int/bitstream/handle/10665/311314/WHO-HIS-HWF-Gender-WP1-2019.1-eng.pdf
https://iris.who.int/bitstream/handle/10665/311314/WHO-HIS-HWF-Gender-WP1-2019.1-eng.pdf

GEHCWI Context

1. Increasing the proportion of women in health 3. Protecting women in health and care against
and care leadership roles sexual harassment and violence at work
2. Recognizing the value of unpaid health and 4. Ensuring safe and decent working conditions
care work and the importance of equal pay in the for all health workers, everywhere

health and social care sectors



GEHCWI Co-Lead: France

France’s commitment to the global health workforce

In 2023, the GEHCWI hosted a number of speakers from the
Government of France.

e Ambassador Anne-Claire Amprou, French Ambassador for
Global Health, spoke at a High-Level Briefing on Gender
Equity and the Health Workforce in Pandemic Prevention,
Preparedness, Response and Recovery (PPRR) on the
imperative to better protect and support health workers,
especially women, in preparing for the next pandemic. She
reaffirmed that the new pandemic instrument should keep
gender equality as a guiding principle.

* Ambassador Delphine O, ambassador-at-large and Secretary
General for the Generation Equality Forum (Beijing+25),
spoke at the Gender Equity in the Health Workforce session

The French Ministry for Europe and Foreign Affairs developed at the Women Deliver Conference 2023 reflecting on three
the French Global Health Strategy for 2023-2027, in accordance years of action since the GEF and the launch of the GEHCWI.
with the priorities set down in July 2023 by the Interministerial ¢ Ambassador Delphine O spoke at a side event to the UNGA7S,

committee for international cooperation and development
(CICID). The Global Strategy reaffirms France's role as a
leading player in global health policy and lays the vision for
France to address global health challenges together with
long-term multilateral and bilateral partnerships. The Strategy
positions gender equality as one of the key interventions to
strengthen Human Resources for Health and reaffirms France's
commitment to the Gender Equal Health and Care Workforce
Initiative.

on gender equity in the health workforce and the relevant
language used in UHC and PPPR Declarations.



Trends in the Health and Care Workforce in 2023

Four years since the pandemic, gender inequality in the health and care workforce continues. Reports of violence and abuse against
women health and care workers, unsafe working conditions and a lack of women in senior decision making roles in health, continue to
affect the health and care workforce and undermine health systems globally. A new and worrying trend is becoming more prominent,
as reports of women health and care workers leaving their professions in high-income countries continue to surface. Some estimates
from the United Kingdom place the number of health and care workers planning to leave at 1 in 5. This “Great Resignation of health
and care workers” adds to the WHO's reported health worker shortage of 10 million globally. Additionally, this Great Resignation is
already showing signs of leading to a Great Migration of health and care workers from low- and middle-income countries to high-
income countries. This, in turn, threatens to destabilize the already weakened health systems in the countries they leave behind. Link

to report

“We recognize that gender inequalities in the

health workforce, including in leadership, pay, and
protection, have eroded the morale of women
workers. This also means that health systems are not
fully benefiting from the talent, engagement, and
professional knowledge of women.”

Ambassador Delphine O, Ambassador-at-large and Secretary General for the Generation
Equality Forum (Beijing+25), Ministry of Foreign Affairs, Government of France


https://www.who.int/news/item/02-06-2022-global-strategy-on-human-resources-for-health--workforce-2030
https://womeningh.org/great-resignation/
https://womeningh.org/great-resignation/

GEHCWI Social Media Reach

#GenderEqualHCW

Million X
Impressions

X Posts

Participants in
the conversation

Top influential twitters: Dr. Tedros Adhanom
Ghebreyesus, Ms. Loyce Pace, Ms. Jocalyn Clark,
Dr. Flavia Bustreo, Ms. Van Ton-Quinlivan, World
Health Organization, Global Health Security
Network, Community Health Impact Coalition,
UHC2030, Last Mile Health, Women Deliver and
more.



GEHCWI Media Coverage

Gender equal leadership makes all kinds of sense

Learn more -

Invest in youth led efforts for gender equality and pandemic preparedness

Learn more -

Mandatory pay gap reporting is key to achieving workforce gender equality in the global
health sector

Learn more -

Systemic structural gender discrimination and inequality in the health workforce:
theoretical lenses for gender analysis, multi-country evidence and implications for
implementation and HRH policy

Learn more -



https://www.bmj.com/content/380/bmj.p567
https://www.bmj.com/content/380/bmj.p567
https://www.bmj.com/content/383/bmj.p2861
https://www.bmj.com/content/383/bmj.p2861
https://www.bmj.com/content/383/bmj.p2753
https://www.bmj.com/content/383/bmj.p2753
https://human-resources-health.biomedcentral.com/articles/10.1186/s12960-023-00813-9
https://human-resources-health.biomedcentral.com/articles/10.1186/s12960-023-00813-9

GEHCWI Events

1 Feb 2023 24 May 2023

18 July 2023 19 September 2023



GEHCWI Speakers

m Ministers and Government Officials

m Representatives from Multilaterals and NGOs

n Women in Global Health Chapter members

H Health and Care Workers



GEHCWI Health Workforce Policy Successes

20 September 2023 @

Political declaration of the UNGA high-level meeting on
pandemic prevention, preparedness and response

The Political Declaration of the High-Level Meeting on Pandemic
Prevention, Preparedness and Response was adopted with strong
language on strengthening the health workforce as a cornerstone
for preparing for and facing pandemics, with commitments to
gender-responsive workplace policies, addressing underpayment
and the gender pay gap, and protecting health workers,
particularly women, from violence and harassment, including
sexual harassment, exploitation and abuse. Member States
also committed to strengthening women’s participation and
leadership in pandemic preparedness and response.

Learn more -

21 September 2023

Political declaration of the UNGA high-level meeting on
universal health coverage

The Political Declaration of the HLM on Universal Health Coverage
was adopted with a strong commitment to gender-responsive
health systems. Commitments included a strong focus on gender
equality when designing, implementing and monitoring health
policies, as well as ensuring women'’s effective participation and
leadership in health policies and health systems delivery. Member
States also committed to providing better opportunities and
decent work for women to ensure their role in leadership in the
health sector and to achieve gender equality in the workforce.

Learn more -



https://www.undocs.org/Home/Mobile?FinalSymbol=A%2FRES%2F78%2F4&Language=E&DeviceType=Desktop&LangRequested=False
https://www.undocs.org/Home/Mobile?FinalSymbol=A%2FRES%2F78%2F4&Language=E&DeviceType=Desktop&LangRequested=False
https://www.undocs.org/Home/Mobile?FinalSymbol=A%2FRES%2F78%2F4&Language=E&DeviceType=Desktop&LangRequested=False
https://documents.un.org/api/symbol/access?j=N2327236&t=pdf

GEHCWI Health Workforce Policy Successes

Empowerment Policy (Gender Policy)

USAID’s Gender Policy included a focus on gender-responsive
health systems, tackling systemic barriers blocking full
participation of women in the health workforce as well as the
formalization and professionalization of informal health cadres,
including community health workers key to advancing health
goals and women's economic security.

® 14 May 2023
USAID’s 2023 Gender Equality and Women's ©

G7 Health Minister’'s Communiqué

e The G7 Nagasaki Health Ministers’” Communiqué expressed

support to the Gender Equal Health and Care Workforce
Initiative, in order to tackle gender inequity and inequality in
the health sector. The Health Ministers expressed commitment
to promoting safe and decent jobs for women, equal pay and
recognition of work, equal and fair employment opportunities,
combatting violence and harassment, and ensuring equal
participation in leadership and decision making.

Furthermore, the G7 Global Plan for the UHC Action Agenda
emphasised gender equality in health and gender-responsive
health systems among the commitments made. Action Area 7
is dedicated to “Support a focus on gender equality in health’,
outlining key commitments of the G7 to gender-responsive
health policies, including ensuring gender equity in the health
and workforce.

Learn more -



https://www.mhlw.go.jp/content/10500000/001096403.pdf
https://www.mhlw.go.jp/content/10500000/001096403.pdf

Commitments and expressions of support garnered so far

18 GOVERNMENTS | 31 ORGANIZATIONS

Republic of Austria Republic of Zambia



Resources

The Great Resignation: Why Policy Brief: Gender-Responsive

Women Health Workers Are Pandem.ic Preparedness, #SheShapes: The State of Women
Leaving Prevention, Response and and Leadership in Global Health

Women in Global Health, 2023 Recovery (PPRR) Women in Global Health, 2023
Women in Global Health, 2023

Download - Download - Download -



https://womeningh.org/great-resignation/
https://womeningh.org/great-resignation/
https://womeningh.org/gender-responsive-pandemicppreparedness/
https://womeningh.org/gender-responsive-pandemicppreparedness/
https://womeningh.org/sheshapes/
https://womeningh.org/sheshapes/

